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"'- ~ ceMr. William Caton 8lJ ~- ~
Secretary"J ~ .
Federal Communications Cc/diJ.is~
1919 M Street, N.W. "C
Room 222
Washington, D.C. 20554

Re: Ex Parte Presentation WT Docket 97-82

Dear Mr. Caton:

This letter provides notice of that the attached document was faxed to Chairman Reed
Hundt, Commissioner James Quello, Commissioner Susan Ness and Commissioner Rachelle
Chong on September 21, 1997.

If you have any questions regarding this filing, please contact the undersigned. Please
date-stamp the enclosed extra copy of this notice and return it in the enclosed self-addressed
envelope.

~relY' , .___

shelle~cer~
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List P/2C· L: f.

AirGate Wireless, L.L.C. • 6511 Griffith Road· Laytonsville, Md. 20882' (301) 540-6222' Fax (301) 540-7930
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Bt; The C Bluk Dilemm.
Real OJ Imaginary?

IJ(.'ar ('haimmn Hundt and ('mnm;ssioners Quello, Chong and Ness:

Why read Ibis 1,ltcr'!
With the d(.fault uf ~vcral of tbe major winners of the C Block auction. you are faced with
;1 H~'r} tough dc,-i...ion, in uncharted water>. lhal has the potential of large economic and
~JUhtical implications. As an individual tbat has been intimately involved in lhe C Block
pr'K:~C;S for lht, P.1St tive years and as a significant investor in the innovative a"J
I:ntrepreneurial side of the lJ.S. tc'c~ommunicationsindustry for the past ten years, I
hdievc m) points ofvicw may be of some henefil in helping you resolve (he dilemma you
;HC facitl~.

Whp!lm l'!
I am a vcntur~ capitalist. Spe~jfi(;al1). the president of .fAFCO America Vc:nlllre~(JAR.'O,
aud C1 ~peclat limited parlner al Weiss, Peck & Gre.er Venture Partners (WPGVP). As a
gcnt."r.t1 partn"T ,It WPGVP, I made ,In iovestnu:nt in a desagnaled entity, AirGate Wireles~.

and remain a Hmnaging principal of the ,,·ompany.

The twulinns I am associated with have been instrumental ill supporting lhe nipid
entrepreneurial and technical growth of both the U,S. and worldwide Ide and data
WIJ1J11l1l1icalilJJ1~ industries. J-1nns we have invested and supported include: Gena,
Advanced Fiber Communjcati()n~,Premisys. P-COM. Hannonic Lightwave. Objective
SrSlcm~ .me-graton;, Clear Communications. Wireless AC(~ss, I Jnwired Pr:lnel, PSlne',
International Wireless. GoDigitaL SoftWire and Adicol1l.

While I've listed the companies we have mvcsled in, we really place our faith and capllal in
rhe peopl~ rlut( founded these ('Ornpanies. Using Air<.Jate as eumple. prior to the auctiofl
we had assembled a team that c(msisted of:

• Experienced entrepreneurs whu had previously won licenses and operated wireless
servict'!' in our ~eographkarea of rocu", the." ~outh~asl.

• A slraleg.i~ partner. experienced ill operating wireless services worldwide. Bell
(, "mada.
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A Ne\\ York. bank that had agreed in writing lo raise \he hundreds of millions of
doHan. needed {O finance the buildoul based on a weB vetted business plan using
ralionallic:ense pricing and (lUr intimate knowledge of the true cost of build out pillS
allnl('ting and retaining subscribers.

'J'br Dih••'
Due to a lack of understanding concerning the psychology and (he makeup of the
cnu'ePR"ocurial marketplace, the C Block auction pnx.'eS5 aliowed for the uneconomic
aIlO(."alion of the licenses. 1 !Jl'y uneconomic because the capital markets have spoken and
the Im:~"i8g.c is very dear: The prices paid by and the quaiity of the companies currently
holding a significant portion of the C bfock licenses do not re'i1l11 in viable economic entities
III which finarn:ial institution.s experienced ill investing in the telecommun\cations indu~try.

Mt.' willing. 10 inVl'st.

pes is great technology. All one needs to do is tr:wcl through Europe and Asiu lo see
significanl portions of the population walking through ,he streets with low cost, high
quality digitfJl wireless telephones. The U.S. is behind in impJementation of PeS. a
fund1mental infrastructure lc('hnology that is proven 10 have ft high correlation lO growLh
of GNP

I believe one of your primary goals for the PCS iJlICriOlls Wlli !C,) incrcalJe ("om~tjtion to
dccre:.l~ the time to market for tllis tt~'l·hnology. And with out being trile, in thioc; instmu:t'
lime j" money in many ways:

• For the ,,~-onomy, delays in implementation of PCS reduces the competitive
pressure on the installed base of cellular providers to innovate and price
compelitively.

• For the ~ovemment. the procrdstin31ion on resolving the C block defaults is
costing wasled effort belaborin~ the decision of what is "right and fair" and
resulting in no paymenrs at all

• The lad.~ of resolution is ca~ting a pall over tne financing of the PeS market in total
becalL<;t' the C block is a big portion of the spcctnJrn that can not he reliably
forecasted a.. 10 when it will cntt~r the market.

A hilt o( YillI
If gov~mment is the art of compromise nmong the many points of vicw of its constituents.
Ihen there will always be some who feeJ thina.s are not ·'fair". The C block. Jkcnsees who
are cunentl) ill default are nO( large componies with thousands of employees. If they go
out of husines... due to I)()or judgment by their management it will not 'eave thousands on
the ~ireet unemployed. On the other hand. there are many companies with ~omm'tted

~·apilal waiting ill the Wings that would gladly bid on these licenses at rational pri~es and get
on with c~pcditiou$lybringing an innovative and compditive PeS market to tbe United
Sintes.

,S~~~_
.Bltl11' J. ~~Jrian

cc: Shetley Spencer


